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Terms of Reference / Scope of Work 

 

Job Title:  Consultant (Policy and Advocacy)    

Project: Business Finance for the Poor in Bangladesh (BFP-B) 

Contract start date: 23 September 2018 (To 

be confirmed)  

Contract end date:  31 March 2019  

Duration of Initial Contract: 50 days (23 

September 2018 to 31 March 2019)  

Type of involvement: Intermittent  

Reports to: 

BFP-B Team Leader 

Supervises: 

None 

1. Project Background 

Business Finance for the Poor in Bangladesh (BFP-B) is a £25 million facility funded by UK aid from the UK 
government. The Bangladesh Bank (BB), the central bank of Bangladesh and Microcredit Regulatory Authority 
(MRA), are the implementing agencies, and the Financial Institutions Division (FID) of the Ministry of Finance 
(MoF), Government of Bangladesh (GoB), is the executing agency. Nathan Associates London Ltd, in 
consortium with its partner, Oxford Policy Management, is appointed as the management agency for the 
programme. The programme aims to improve access to finance for micro and small enterprises (MSEs) and 
create economic opportunities for small businesses in Bangladesh through improvements in the policy and 
regulation of financial services, innovations in the nature and scope of financial services targeting the poor, 
and strengthening of information systems supporting micro-finance and bank lending. BFP-B has three 
components: a Challenge Fund, a CIB-Microfinance, and a Policy Component. 

The Challenge Fund catalyse and support innovative financing products and delivery channels to foster 
financial inclusion at micro level ; the Micro Finance-Credit Information Bureau (MF-CIB) will improve 
knowledge of microfinance borrowers in terms of cash flow management and credit history to help the 
integration with commercial banks and NBFIs at meso level ; and the Policy component works to generate 
evidence  to facilitate a collaborative approach to financial sector policy and regulatory reform to create an 
enabling regulatory environment for the MSE sector in Bangladesh and increasing financial inclusion for small 
business.  

2. BFP-B Policy Component 

The BFP-B aims to improve the policy and regulatory environment for financial institutions and incentivising 
them to increase lending to Micro and Small Enterprises (MSEs). The Policy Component is governed by a high-
level Policy Advisory Committee (PAC) Chaired by Senior Secretary, Financial Institutions Division of Ministry 
of Finance and a working-level Policy Working Committee (PWC) Chaired by Additional Secretary, Financial 
Institutions Division of Ministry of Finance to ensure that the choice of policies and regulatory reforms are 
aligned with national public policy priorities.  

Policy component activities circulate around generating evidence and recommendations to build the case for 
regulatory change, improving sector coordination and building consensus between regulators and market 
actors to facilitate adoption of recommendations for policy change, and advising and assisting the Ministry of 
Finance and regulators to put into operation the changes.  

The Policy Component of BFP-B Project has completed 5 studies and came forward with 51 recommendations. 
Among the rest of the 3 policy studies, draft study reports of 2 studies have been completed and one study is 
on-going. Now BFP-B is prioritising some policy recommendations through consultation with the regulators 
and other stakeholders.  
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3. Background and Context of the Assignment  

Policy and regulatory reform require intensive communication with the regulators and policy makers, shared 
understanding and commitment among the key stakeholders (both the industry and policy makers).  As part 
of evidence-based approach, the Policy Component of BFP-B Project has been conducting 8 policy studies 
including 5 sectoral diagnostics for developing a National Financial Inclusion Strategy (NFIS) for Bangladesh. 
Among the 51 policy recommendations, BFP-B has identified 9 policy recommendations which is critical for 3 
components of BFP-B to achieve outcome targets of the logframe. Moreover, these 9 policy 
recommendations have been identified by considering the quick wins that could be achieved within the 
project period and which will have significant impact on access to finance of MSEs. Among the 9 policy 
recommendations, 4 recommendations are relevant to Bangladesh Bank, 4 are relevant to Microcredit 
Regulatory Authority (MRA) and one is relevant to Bangladesh Security and Exchange Commission (BSEC). 
According to BFP-B Project logframe outcome target, 3 policy recommendations to be introduced by the 
regulators in 2018, 2 in 2019 and 1 in 2020 (by February 2020).     

BFP-B Policy Component Team is currently providing technical support to the consultant to conduct policy 
studies, quality assurance, disseminate the findings of the policy studies along with policy recommendations 
to be implemented by the respective regulators. In addition, BFP-B Policy Component has already offered 
technical support proposal to Bangladesh Bank and MRA to implement some policy recommendations. The 
technical supports include developing draft guidelines or circulars, reporting system and developing capacity 
of the regulators and financial service providers. However, BFP-B yet to get any response from Bangladesh 
Bank and MRA regarding technical support offer.       

Considering the political economy of Bangladesh, intensive communication and buy-in from senior policy 
makers and regulators is needed to implement the policy recommendations and lead to policy reforms.  The 
members of Policy Working Committee (PWC) are providing technical inputs to deliver policy 
recommendations as per the priorities of the government but it is often beyond their capacity to ensuring 
implementation of the policy recommendation. Also, the members of Policy Advisory Committee (PAC) are 
proactively suggesting engagement of senior policy makers and some are assisting in high level lobbying. But 
due to time constraint and certain jurisdiction it is often difficult for the members to influence policy reforms 
and do policy advocacy.  

In this regard, BFPB is seeking a consultant, who has extensive experience and strong network with the senior 
policy makers and regulators and who is capable to work with the senior policy makers and regulators to 
implement BFP-B prioritised policy recommendations.   

  

4. Objectives 

The key objectives of the Policy and Advocacy Consultant position are: 

 To advise BFP-B Policy Team to develop strategy and effective communications plan, including 
communication with PAC and PWC members, BFP-B Governing Committee members specially 
Governor of Bangladesh Bank, Deputy Governor, Senior Secretary / Secretary of FID, Additional 
Secretary of FID, Executive Vice-Chairman of MRA, Managing Director of Palli Karma-Sahayak 
Foundation (PKSF), and communicating with the key stakeholders.  

 To review BFP-B policy studies, assess policy recommendations to prioritise reforms which can 
feasibility delivered over the next once and half years, prioritise the quick wins policy 
recommendations and confirm the implementation of at least 6 prioritised policy recommendations 
by Bangladesh Bank (2 policy recommendations) and MRA (4 policy recommendations).      

 To play a leading role to advocate and communicate with Governor of Bangladesh Bank, Deputy 
Governor, Senior Secretary / Secretary of FID and Executive Vice-Chairman of MRA to implement 
prioritised policy recommendations by accepting BFP-B technical support offer.  

 To facilitate and convince senior policy makers to attend BFP-B forums, events, roundtable and 
television shows to influence the senior policy makers and regulators and increase visibility of the 
BFP-B Project. 
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 To write articles in the newspapers on the prioritised policy recommendations to build awareness 
among the stakeholders specially to the policy makers and the regulators.   

5. Responsibilities 

The Policy and Advocacy Consultant is expected to be responsible for following activities:    

Policy Prioritisation- 

 Review BFP-B Policy Studies, assess policy recommendations to prioritise reforms which can 
feasibility delivered over the next once and half years and prioritise the quick wins policy 
recommendations which could be implemented within the timeframe of the BFP-B Project (by 
February 2020).  

 Prioritise policy recommendations by considering the short-term (the recommendations which could 
be implemented within 6 months) and medium-term (the recommendations which could be 
implemented between 7 to 18 months). 

 Confirmation from respective regulators to agree on prioritisation of the policy recommendations 
with the regulators e.g. Bangladesh Bank and MRA.      

Policy Advocacy and representation- 

 Advise BFP-B Policy Team to develop strategy and effective communications plan to the policy 
makers, regulators including communication with BFP-B Governing Committee members, PAC and 
PWC members,  

 Lead and facilitate policy advocacy and communication with the senior policy makers and relevant 
regulators such as Governor of Bangladesh Bank, Deputy Governor, Senior Secretary / Secretary of 
FID and Executive Vice-Chairman of MRA to implement prioritised policy recommendations by 
accepting BFP-B technical support offer. 

 Facilitate and convince senior policy makers to attend BFP-B forums, events, roundtable and 
television shows to influence the senior policy makers and regulators and increase visibility of the 
BFP-B Project. 

 Write and publish articles or columns in the newspapers on regular basis on the prioritised policy 
recommendations to build awareness among the stakeholders specially to the policy makers and the 
regulators. 

Translate prioritised policy recommendations into implementation- 

 Lead one to one meeting with the respective policy makers and regulators to agree on the 
implementation of the prioritised policy recommendations.  

 Advise BFP-B Policy Team and the respective regulators to operationalise technical support for 
developing new or revised guidelines or circulars.  

Any other responsibilities assigned by the BFP-B Team Leader.  
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6. Deliverables 

Deliverables   Phase and 
deadline for 
completion of 
deliverables 

Level of Efforts 
(LOE) and 
Payment 
Schedule 

Means of 
Verification 

Policy Prioritisation- 

 Assessment of policy recommendations to 
prioritise reforms which can feasibly 
delivered over the next one and half 
years. 

 Confirmation from respective regulators to 
agree on the prioritisation of the policy 
recommendations with the regulators e.g. 
Bangladesh Bank and MRA (agree on at 
least 6 policy recommendations). 

 Agree on BFP-B technical support 
proposal or confirmation from the 
respective regulators to implement the 
prioritised policy recommendations 
(confirmation on at least 4 policy 
recommendations) 

Phase 1: Up to 
31 October, 
2018 

15 Days (30%)  Assessment 
Report. 
 Confirmation 
letter from BB and 
MRA to implement 
6 prioritised policy 
recommendations. 
 Confirmation 
letter from BB and 
MRA to avail 
technical support 
from BFP-B for 
reforms.  

Policy Advocacy and representation- 
 

 Policy advocacy strategy and effective 
communications plan. 

 Facilitate and convince senior policy 
makers to attend BFP-B forums, events, 
roundtable and television shows (facilitate 
2 events, 2 roundtables and 3 television 
talk-shows to be organised by BFP-B).   

 Write and publish articles or columns in 
the newspapers on the prioritised policy 
recommendations (publish at least 6 
articles or columns in the newspapers with 
the support of BFP-B). 

 

Phase 2: Up to 
31 December 
2018 

25 Days (50%)  BFP-B Policy 
Advocacy Strategy. 
 Number of 
events, 
roundtables and 
television talk 
shows facilitated 
and number of 
senior policy 
makers attended.  
 Number of 
articles published.    

Translate prioritised policy recommendations into 
implementation- 

 Operationalise technical supports for 
developing new or revised guidelines or 
circulars (at least 3 guidelines) 
 

Phase 3: Up to 
31 March 2019 

10 Days (20%)  Number of 
guidelines / 
circulars 
developed or 
under 
development 
process.  

Total   50 Days (100 %)  
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7. Competencies 

 Focuses on result and responds positively to feedback; 
 Consistently approaches work with energy and a positive, constructive attitude; 
 Remains calm, in control and good-humoured even under pressure; 
 Demonstrates openness to change and ability to manage complexities; 
 Interacts with others in a professional, respectful, and friendly manner; 
 Builds strong relationships with external actors; 
 Communicates clearly and convincingly. 

8. Required Skills and Experience 
 
Education 

Post Graduate degree in Economics / Finance / Business Administration / Development Studies / Public Policy 
/ Social Science or any other relevant subject. Post graduate degree will be preferable. 

Experience 

 At least 15 year of proven experience in the area of policy and advocacy. 

 Experience in working with the senior policy makers and regulators preferably in the financial sector.  

 Strong relationship with the senior policy makers and the regulators of the financial sector of 
Bangladesh.  

 Strong knowledge and experience about key players of the financial sector in Bangladesh.    
 

Language skills: Fluency in English and Bangla. 
 

Application Process 

Candidates are requested to download Application Form from by visiting BFP-B website https://www.bfp-b.org  

and send application to mhasnat@nathaninc.com .  The application should include following: 

 Complete application form  

 Curriculum Vitae 

Last Date of Application: September 3, 2018 

BFP-B offers equal employment opportunity 

 

 

https://www.bfp-b.org/
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