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Some Key Principles

▪ The bottom line for BF Challenge Fund: It’s all about impact. We are not 
interested in ‘business as usual’, as that is what the market already does. 
We are trying to trigger change that either: i) increases the volume of 
finance available to MSEs in Bangladesh; ii) increases the number of MSEs 
that have access to formal finance products; or iii) increases the number 
of MSEs that have access to Business Development Services

▪ BFPB is looking to support projects that are perceived by commercial 
financial providers as too risky to be wholly or partly funded by ‘the 
market’.  Nonetheless, projects must have the potential for commercial 
sustainability

▪ Projects must demonstrate some potential for growth and/or replication
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Some Key Principles – Cont’d.

▪ A private sector ‘’for-profit’’ business entity must lead the proposed project. 
A wider partnership / consortium of entities can be made to implement the 
project.

▪ Project must be innovative in some way: BFCF views innovation in its 
broadest sense including: i) a new approach, idea, product or service that 
has not been tested anywhere; ii) new to Bangladesh; or iii) has not been 
applied to the sector in question of the proposed project

▪ Disbursements: Made on attainment of agreed milestones, with applicants 
required to spend total contribution on the milestone first before 
reimbursement
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To Recap our Challenges 

Fund size GBP
150,000 - GBP 250,000

Fund size GBP
200,000 - GBP 300,000

Fund size 
GBP 200,000 - GBP 300,000

Window 1: 

Investment Readiness
Investment readiness deals 
with third party B2B solutions 
that address the problem of 
readiness of small 
businesses and the 
confidence of Financial 

Institutions to finance 
(Banks, Non-Bank Financial 
Institutions and Micro-
Finance Institutions).

Window 2: Last mile 

distribution
Last mile distribution deals 
with direct B2B solutions 
that make established 
distribution channel 
become more customer 
centric and efficient. 

Window 3: Alternative 

financial platforms and 

instruments
The Alternative financial 
platforms and instruments 
deals with B2B solutions that 
enable businesses to share 
or transfer risks, for example, 
access to equity and 
insurance to finance their 
business.
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Rolling Round Round Selection Process to Date:

75 video pitches 
submitted to 

BFCF Committee

10  Business Ideas  
invited to submit 
full proposals –
where we are 

today

X selected by BFCF 
Committee for 

Contracting stage

Across all windows



MoF FID

The Next Steps in the Selection Process….

▪ The next step entails writing a more 
detailed project proposal …

▪ … from which the BFCF Committee 
will make its final selection of projects 
to provide grant funding

▪ None of the panel are here today, 
and we (the BFPB team) are not on 
the BFPB  Committee….
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Eligibility Criteria for All Windows

▪ The lead organisation must be a private for-profit company or financial institution 
operating in Bangladesh

▪ All applicants must demonstrate their capacity to implement their proposed project 
and will need to demonstrate sound financial performance and clear corporate 
governance

▪ Commercial funding unlikely due to riskiness of project

▪ Funding is for the project not corporate entity

▪ Risk sharing - at least 50% of costs provided by applicant

▪ The project must demonstrate the activities that will be funded by BFCF will be 
additional to the financial institution / company’s existing activities and that the 
project would not go ahead without BFCF funding
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Section-1 Project Summary

After developing sections 2-10 of the project, write this summary [max. 1 page], including the following:

Strategic objectives:

o How the project impacts on access to finance for Micro, Small and Medium Enterprises (MSMEs) in
Bangladesh?

o How the project addresses an identified challenge of the BFP-B CF windows

The main outputs (deliverables: services or products), and how they would be implemented

The role of partner organisations in implementing the project

How this project fits with existing business activities

A brief outline of how the project will be sustained commercially.
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Section 2- Market analysis and Context
Set out the wider business context [max. 3 pages] in which the project will operate:

▪ If you have carried out market research, how was this carried out and what were the findings?

▪ Market Research –how, what are the findings

▪ Problem statement

▪ What are major opportunities or challenges that the project wants to address?

▪ Is the market clearly identified - numbers, purchasing power, competition, prices, etc.?

▪ What are the business options to choose from? What are the competing products and services for the

proposed new intervention?
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Example
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Section 3: Project Business Idea and Objectives

Describe your business idea and why you want to implement this idea, by addressing the following [max. 
2 pages]:

• What services/product will your initiative bring to the market?

- Let us not develop a solution and then try to fit it into a problem. 

- Should be an extension of the problem statement/issue, obstacle/opportunity that has been 
identified from the market research. Be specific with the problem statement.

- Why is your company/consortium suitable to address this challenge/opportunity

• How will these services/product be delivered?

- Why is this service delivery model necessary?

- Is this service delivery model cost-effective?

- Why do you think this service delivery model is executable?
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• How will the services/product be monetized?

- What is the demand for the product?

- What would it cost?

- Who would buy it? (location, type of MSEs)

• Organizational fit 

- Dose the product or service create new business? 

- Does it strengthen existing linkages?

• Replicability

- Across geographic locations

- By other organizations

• Determining success

- Qualitative indicators, market feedback, opinion

- Quantitative indicators (no and volume of MSE financing, MSE outreach, new clients)
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Section 4- What is Innovative about this Project?
Please address the following [max. 2 pages]:

• What elements of your idea are innovative?

• Does it represent a new innovation in your specific sector in Bangladesh or has this product, service or 
approach not been tried anywhere to date?

• Does it represent the implementation of an existing idea into a new operational setting for example 
working with micro, small and medium enterprises, etc.?

...

...

New
product or service 
not tried anywhere

A product or service that is new to 
Bangladesh

A product or service that has not been tried or tested before in a particular 
sector service or to the MSE target group in Bangladesh
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Example:
It is expected that the proposed project will

bring following innovations:

• Promote micro insurance as financial

inclusion serving the MSEs with the

tailor-made products is an innovation.

• Market penetration, downscaling

insurance market in the rural and semi-

urban areas and to underwrite lower

middle and low-income households

into the insurance products through

micro insurance

• Innovative distribution channel through

building partnership with Mainstreaming

Insurance Company, MFIs and NGOs

• Maintain compliances of the regulatory

authority

• Encourage financial institutions to

provide finance for MSEs as risk and

liabilities are covered by the insurance

company
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• This section will need to address: 

• Who are the target beneficiaries and why

• Identify the different groups of MSEs that will be the direct beneficiaries from the project. Working through clusters 
(such as horticulture, ceramics, ship building and light engineering.) that would allow businesses in these sectors to 
gain access as groups to new forms of financing.

• Which geography or in what particular sectors will you target MSEs? 

• Why do you think these targeted MSEs in the sector(s) and./ or geographic locality are particularly suited for your 
product / service or approach?

• Impact on the target beneficiaries

• Expected benefits

• Mapping the scale of benefits - scalability

• Replicability by other market players 

Section 5-How will Micro and Small Enterprises benefit from this Project
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• What is the likely impact of the service on the target segment?

Section 5-How will Micro and Small Enterprises benefit from this Project
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Section 5-How will Micro and Small Enterprises benefit from this Project
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Section 5-How will Micro and Small Enterprises benefit from this Project

There are 4 major 
groups who will 
directly benefit

• Grocery retailers
• FMCG
• Retail Consumers
• NGO
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6. What regulatory approvals will you need to implement this Project?
Please address the following [max. 1 page]:

• Does your project require regulatory approvals? If not, please indicate who you have sought 
clarifications from to be satisfied that this is not required.

• Regulatory approval issues must be resolved within three months of project inception

• Specific plan and timeline of acquiring regulatory approvals

Concept Required regulatory approval

Impact Investment Fund Alternative Asset Management License 
from Bangladesh Security and Exchange 
Commission (BSEC)

NFC payment solution PSO (payment service operator) approval 
from Bangladesh Bank

Crowd Funding NOC from BSEC
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6. What regulatory approvals will you need to implement this Project?

• If discussions have already taken place with regulators, or if applications for regulatory approvals have 
already been provided, then these should be disclosed. 

• Details of discussion

• Status of discussion

• Regulatory timetables should be included such as: when regulatory applications will be made and the 
expected time for regulatory approvals (and how confident are you that these will be achieved and 
why).

• Areas where regulatory approval issues are expected and measures for mitigation.
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Section 7- Why are you seeking BFP-B Funding for this Project?

The BFP-B Challenge Fund aims to enable new risky approaches to be tested that would not 
normally be financed through commercial financing routes. Please address the following [max. 1 
page]:

• Would the project idea take place at all without BFP-B financing? Or would it take place on a 
different scale or address a different group without BFP-B financing?

• Have you been able to raise the financing from other sources? If yes, have investors already 
(formally) agreed? Or why have you not been able to raise other sources of funding?

• If you are successful in obtaining BFP-B financing, will you leverage this to obtain funding from 
other sources?

• Are you seeking funding for this project from any other development partner (either in the form of 
grant or loan)?
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Section 8- Work Plan and Activities

In developing this section of the Proposal with a maximum limit of fifteen pages, you should 
also consider the following questions: 

• List out all possible activities in a logical order which will lead to the outcome and 
deliverables mentioned in the proposal

- Think of innovation/development activities

- Staff training 

- Third party supplier dependencies

- Consortium partner dependencies 

- Distribution

- Marketing and promotion
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• Determine key project phases – Time bound. Ideally 5 key phases.
1. Setup of Impact Investment Program

1. Recruit Project team
2. MoU among consortium partners
3. Streamline financial structures quasi-equity for seed, equity for growth)

2. Roadshows, Bootcamp and Accelerator Program 
3. FH Setup 
4. Seed Funding 
5. Long-term Growth Capital  & involvement of other financial institution

• Implementation Responsibilities
• Who (department within the firm or external consortium member) will undertake each of the 

activities described?

• Why is your company the most suitable to address the opportunities? What is your company’s 
strength 

• What are your company’s weaknesses? (acknowledging weaknesses is a strength)
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Activities Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 July 19 Aug 19 Sep 19 Oct 19 NoV 19 Dec 19
Q 1 Q1 Q1 Q2 Q2 Q2 Q3 Q3 Q3 Q4 Q4 Q4

Setup of Impact Fund

Recruit project team
Streamline financial 
structure (quasi-equity 
for seed, equity for 
growth)
MoU of partners

Roadshows, Bootcamp 
and Accelerator Program
Source locations 

Develop marketing 
campaigns, flyers, posters
Conduct roadshows to 
showcase Smart Money 
Imact Fund and invite for 
Bootcamp
FH Setup

Finalize locations (in a 
defined market radius)

Project team's travels

Seed Funding
Long-term Growth 
Capital  & involvement of 
other financial 
institution
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Section 9- What are the risks associated with this project? (Risk profile and Risk 
mitigation strategies)
BFP-B understands that the nature of projects it will fund is risky in nature and is comfortable taking risks which 
are clearly identified and where mitigation strategies are in place. 

Complete this section within maximum 3 pages

→ Brief Description

→ Presentation in a table

Please describe:

1. key risks and assumptions with respect to your intervention
▪ both internal and external risks
▪ especially with respect to commercial, social, market-based and environmental risks

2. The probability of the risk occurring

3. The level of impact of the risk

4. Mitigation plan of your firm or consortium to mitigate or reduce the potential impact of these risks

Align the risks and assumptions with the different steps of the work plan and activities
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The Key Risks Probability of Occurring 
(low, medium or high)

Level of Impact (low, 
medium or high)

Strategies for Mitigating 
the Risks

Template
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Risks
Probability of 
Occurring

Level of 
impact

Mitigation plan

1. Inability to develop technology (with 
99% accuracy)

Low High Conduct extensive voice data collection campaigns

2. Failure to strike partnership with telcos Low High Undertake extensive business development activities; BFP-B to 
complement via contacts in their own network

3. Inability to establish a secure data 
center

Medium High Company X to undertake wide market research to determine local 
data center service capacity

Example
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Section 10- Monitoring the Project

BFP-B requires that you prepare a monitoring plan that should help in the project design and act as a 
management tool, like a business plan. This will help the project teams to:

• Design a plan step-by-step

• Anticipate, and where possible, address any risks threatening the project’s success

• Communicate the plan quickly and simply to others

• Maintain transparency and consistency in decision making

• Negotiate a consensus amongst partners on what the project is all about (and at what stages it would 
require disbursements)

• Monitor and evaluate progress

• Measure the project’s ultimate impact
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In this section of the proposal, you are required to complete the following:

1. Results Framework

2. Results Chain

3. Impact timeline (quarterly)

4. Support calculation
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1. Results Framework

A results framework is an explicit articulation of the different levels of results expected from an 
intervention. The results specified typically comprise the longer-term objectives (referred as ‘impact’) and 
the intermediate outcomes and outputs that precede, and lead to, those desired longer-term objectives 
(impact). 

STEP 1: Establish strategic objectives for the problems to be addressed (this is the ultimate impact 
envisioned for the project)

STEP 2: Define Results (outputs and outcomes)

STEP 3: Identify critical assumptions and risks

STEP 4: Describe the indicators and targets

STEP 5: Prepare a monitoring plan
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Level Description Proposed
Indicators Means of verification Assumptions

Strategic objectives
What core problem(s) or 
opportunity/ies is the 
project aiming to address

1.
2.
3.

1.1
2.1
3.1

1.1.1
2.1.1
Etc.

Outcomes
What is the level of 
performance or achievement 
at the market level due to 
the activities of the project

1.
2.
3.

1.1
2.1
3.1

1.1.1
2.1.1
Etc.

Outputs
What the project will deliver

1.
2.
3.

1.1
2.1
3.1

1.1.1
2.1.1
Etc.

Activities
The steps the project team 
will undertake to deliver 
these outputs



MoF FID

2. Results Chain
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Template for Results Chain
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3. Impact Timeline

Highlight the main impacts this project brings on MSEs in the duration of the contract with BFP-B 
Challenge Fund. Once accepted, in the contracting phase, these impact figures will be attached to 
milestone claims. For monitoring and evaluation purpose, you are required to segregate the main 
impacts by quarters in the following format

Quarters Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8

# of MSEs acquired to have 
access to finance

Amount of finance provided 
by platform to MSEs  

Number of MSEs assessed for 
finance 



MoF FID

4. Support Calculation

For the impacts presented in the previous section, you are required to provide the background 
calculations, accompanied with assumptions behind the calculations, and the source of the 
information/data.  This can be presented in a table. 

Impacts Calculations Remarks/Assumptions

# of MSEs acquired to have access to finance

Amount of finance provided by platform to MSEs  

Number of MSEs assessed for finance 
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Section 11- Project Budget

• The Project budget will have detail activity level budget with cost figure. 

• It is suggested to put the numbers as detail as possible based on the activity and actual cost figure. It 
ideally should have a break down of activities and approximate costs too. 

• If you have partners, that needs to be mentioned also as per items of the cost budget as per 
allocation.
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Example: Activity Budget
Project title: Applicant name:

Activity Activities & -budget Activities & -budget Unit Amount Cost/unit Total (BDT) Total (GBP) Lead partner
Consortium 
partner 1

Consortium 
contribution

BFCF 
contribution

Milestone 1 activity 1.1 Days - - - - -

activity 1.2 Days - - - - -

activity 1.3 Days - - - - -

activity 1.4 Days - - - - -

activity 1.5 Number - - - - -

Milestone 2 activity 2.1 Number - - - - -

activity 2.2 Days - - - - -

activity 2.3 Amount - - - - -

activity 2.4 Days - - - - -

activity 2.5 Number - - - - -

Milestone 3 activity 3.1 Days - - - - -

activity 3.2 Days - - - - -

activity 3.3 Days - - - - -

activity 3.4 Days - - - - -

activity 3.5 Days - - - - -

Milestone 4 activity 4.1 Days - - - - -

activity 4.2 Days - - - - -

activity 4.3 Days - - - - -

activity 4.4 Days - - - - -

activity 4.5 Days - - - - -

Milestone 5 activity 5.1 Days - - - - -

activity 5.2 Days - - - - -

activity 5.3 Days - - - - -

activity 5.4 Days - - - - -

activity 5.5 Days - - - - -

activity 5.6 Amount - - - - -
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Section 12- Financial Accounting and Reporting 

• You need to submit last 2 years audited balance sheet and income statements 
for our assessment.
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Annexures

Relate to indicative formats that may be used for the Cash Budget, Income Statement and Balance Sheet for the BFCF 
grant funded Project by the grantee entity.

The recommended Excel Formats attached are as follows:

• Annex I - Cash Budget format

• Annex II - Income Statement format

• Annex III - Balance Sheet format

• Annex IV: Data on All Consortium Member Organisations and Commitment Letters

• Background information: For each partner, a summary of their organisation- setting out their main activities, 
capabilities, organisational history, and the size of their employees, turnover, profitability and net assets (net worth, 
should be indicated.

• Implementation commitment: Letter of Commitment from all project partners, in which they commit to implement the 
project as stated in this project proposal, and to provide the resources stated therein.

• Financial commitment: Letter confirming that the project partners collectively have sufficient financial resources to 
commit to the Project, signed by the Managing Director, Chief Executive Officer, or equivalent of the lead company
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Bankcomparable Shamira

DataSoft Systems Bangladesh Ltd. Shamira

Dhaka Stock Exchange Limited Muhymin 

Chaldal Limited Shamira

Sheba Platform Limited Muhymin 

CAPM Venture Capital and Finance 

Limited (CVCFL)
Redwan

Pragati Life Insurance Limited Redwan

IPDC Muhymin 

Bagdoom.com (registered as Akhoni.com 

Ltd.)
Redwan

Kashtec Muhymin
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Important Announcement

• Full proposal submission deadline – October 07, 2018

• Proposals must be emailed at  - mchowdhury@nathaninc.com & 
smostafa@nathaninc.com

• A technical due diligence report will be prepared by the challenge fund team

• A financial due diligence report will be developed by Saiful Shamsul Alam & Co

mailto:mchowdhury@nathaninc.com
mailto:smostafa@nathaninc.com


ধন্যবাদ
Thank You


